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NB. These Questions & Answers have been compiled from official Department of Children, Schools
and Families (DCSF) publications and apply to all trusts.
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1. The Basics

1.1 What is a Trust School?

A Trust School is a local authority maintained school which is supported by a charitable Trust. To
become a Trust school, schools must adopt their own foundation eg community schools need to
change their category to become a foundation school. This Trust then appoints some of the governors
to serve on the school governing body. For a National Challenge Trust it is a requirement that the
Trust appoints a majority of governors.

All Trust schools operate within the same frameworks as other maintained schools: they teach the
National Curriculum, follow the School Admissions Code and are inspected by Ofsted. Teaching staff
will still be employed under the terms of the School Teachers' Pay and Conditions Document. The
local authority will fund the school on the same basis as all other local authority schools and will retain
its intervention powers if there are problems at the school.

1.2 What would change if our school became a Trust school?

Trust schools differ because their charitable Trust establishes a long-term relationship with external
partners and involves them in the school's governance and leadership. Our proposal is to form a
Community and Co-operative Trust with our partners and develop a shared sense of direction. There
are other external partners invited to serve as Trustees on our Trust.

The governing body of a Trust school (which retains parents, staff, community and local authority
governors) remains responsible for all major decisions about the school and its future.

The governing body of a Trust school also remains responsible for all aspects of the conduct of the
school (including the school's budget and staff) and so responsibilities and accountabilities remain
clear. The Trust holds the land and capital assets on trust for the Governing Body of the school.

1.3 How does a school acquire foundation category?

Regulations published in 2005 provide a 'streamline’ route for schools to acquire foundation category.
This involves a decision by the governing body following a period of consultation with parents, the
local authority and other stakeholders and the publication of statutory notices followed by a four week
period for representations.

1.4 Does the school have to become a Trust School?

No, this is a voluntary decision for the current governing body, after consulting with parents and other
local stakeholders and publishing formal proposals.

1.5 Will it change what children and young people learn?

The school chooses which partners can help to support its vision and priorities — it could choose a
Trust with expertise in a particular area in order to give pupils more opportunities and to raise
standards. In our case we anticipate that the co-operative stake-holding nature of the Trust will
increase stakeholder involvement and encourage and enable parents to become more informed about
their children’s learning. Like all maintained schools, Trust schools will teach the National Curriculum
and still be inspected by Ofsted.

1.6 What would change if our school became a Trust school?
The school would change category (a Trust school is defined for the purpose of this document as a
foundation school with a foundation acquired under the provisions of the Education and Inspections
Act 2006). This means that the school will take on two new areas of responsibility:

e The governing body will be the employer of staff rather than the local authority; and

¢ The governing body will be responsible for setting admissions arrangements (in accordance
with the law and the Admissions Code).

In addition, the governing body would continue to have day to day control of the school's land and
assets (which the Trust would hold on trust for the school).

Having a Trust which appoints governors means that the school can strengthen its relationship with
partners and their energy and expertise can support the school's leadership and direction.
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